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Abstract: Pesantren play a strategic role as Islamic educational institutions that function not only as 
centers for the transmission of religious knowledge but also as agents of da’wah, social empowerment, and 
community economic development. The complexity of these functions requires accountability and 
financial governance systems capable of supporting institutional sustainability in a comprehensive 
manner. This study aims to develop a sustainable pesantren financial accountability and governance 
model that integrates business, education, and da’wah functions to foster economic independence. The 
study employed a qualitative approach with a conceptual design through a literature review supported by 
empirical data collected through interviews, observations, and documentation at Kyai Syarifuddin 
Islamic Boarding School. The analysis was conducted through the synthesis of theories on accountability, 
organizational governance, sustainability, Islamic accounting, and pesantren management. The findings 
indicate that pesantren sustainability is determined by the synergy of three main pillars: business as a 
driver of economic independence, education as the core value, and da’wah as a source of social legitimacy. 
This study proposes an Input–Process–Output–Outcome (IPOO)-based Sustainable Pesantren Financial 
Accountability and Governance Model that integrates organizational resources, financial governance, 
accountability, business, education, and da’wah. The model contributes to enhancing transparency, 
stakeholder trust, economic independence, and the long-term sustainability of pesantren. 
Keywords: Accountability; Financial Governance; Sustainable Pesantren; Economic Independence; 
Education; Da’wah. 

 

1. INTRODUCTION 
Pesantren are Islamic educational institutions that play a strategic role in 

developing individuals with strong moral character, knowledge, and social 
responsibility. As one of the oldest educational institutions in Indonesia, 
pesantren function not only as centers for the transmission of Islamic 
knowledge but also as agents of social transformation that strengthen religious 
values, foster character development, and promote community empowerment. 
The evolution of pesantren demonstrates a significant transformation from 
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traditional educational institutions into organizations that actively contribute to 
social and economic development through various productive activities that 
support institutional self-reliance. 

This role has become increasingly important with the growing number of 
pesantren in Indonesia. Data from the Ministry of Religious Affairs of the 
Republic of Indonesia indicate that by 2024, there were more than 42,000 
pesantren with over five million students distributed across the country. The 
large number of institutions and students positions pesantren as a significant 
socio-economic force with considerable influence on community development. 
In addition to providing education, many pesantren have established 
productive business units, cooperatives, Islamic microfinance institutions, 
agricultural enterprises, livestock farming, and trading activities to strengthen 
their economic independence. However, the complexity of these activities 
requires professional, transparent, and accountable financial management 
systems to ensure that available resources are managed effectively and 
sustainably. 

Previous studies have shown that pesantren financial management 
continues to face several challenges, including limitations in accounting and 
financial reporting systems, weak internal controls, and inadequate human 
resources in accounting and financial management. These conditions may affect 
the effectiveness of resource management while reducing stakeholders’ trust. 
Public trust, however, constitutes an essential social asset for the sustainability 
of pesantren. From an Islamic perspective, accountability is not merely 
understood as responsibility to fellow human beings but also as a trust 
(*amanah*) that must ultimately be accounted for before Allah SWT. Therefore, 
the implementation of sound financial governance and accountability has 
become a fundamental requirement for sustaining the educational, da’wah, and 
business functions of pesantren. 

Research on pesantren has developed considerably, particularly 
regarding their role as Islamic educational institutions, their contribution to 
character formation, and their efforts in economic empowerment through 
productive business units and entrepreneurship. Nevertheless, most studies 
examine educational, da’wah, economic, or business management aspects 
separately. Research on financial accountability and governance in pesantren 
has also tended to focus on administrative and economic dimensions without 
integrating them with the educational and da’wah functions that constitute the 
distinctive characteristics of pesantren. Furthermore, studies on sustainable 
pesantren remain limited, particularly from the perspectives of accounting and 
organizational governance that explain the relationship between institutional 
sustainability, accountability, and resource management. 

This situation indicates a research gap in the absence of a comprehensive 
conceptual model that integrates business, education, and da’wah functions 
with accountability and financial governance systems within a unified 
framework. In fact, the sustainability of pesantren is determined not only by the 
success of economic activities but also by the quality of education, the 
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effectiveness of da’wah, and the institution’s ability to maintain stakeholders’ 
trust. Based on this background, the present study aims to develop a 
Sustainable Pesantren Financial Accountability and Governance Model that 
integrates business, education, and da’wah as the main pillars for fostering 
economic independence and institutional sustainability. The proposed model is 
expected to contribute theoretically to the development of Islamic accounting 
and nonprofit accounting literature, while also serving as a practical guideline 
for pesantren managers in implementing effective, accountable, and sustainable 
governance. 

Unlike previous studies that generally discuss accountability, 
governance, or economic independence in pesantren separately, this study 
proposes a Sustainable Pesantren Financial Accountability and Governance 
Model based on the Input–Process–Output–Outcome (IPOO) approach. The 
model integrates business, education, and da’wah functions within a 
sustainability framework that positions accountability and financial governance 
as the primary mechanisms for achieving economic independence and long-
term institutional sustainability. 

 
2. RESEARCH METHOD 

This study employed a qualitative approach with a conceptual design to 
develop a Sustainable Pesantren Financial Accountability and Governance 
Model. This approach was selected because it enables an in-depth 
understanding of pesantren management practices that integrate business, 
education, and da’wah functions within a unified organizational system. In 
addition to describing existing phenomena, the study aimed to formulate a 
conceptual framework capable of supporting the long-term sustainability of 
pesantren. 

The research utilized a literature review to identify, examine, and 
synthesize relevant theories and previous studies on accountability, 
organizational governance, sustainability, nonprofit accounting, Islamic 
accounting, and pesantren management. The synthesis of these studies served 
as the foundation for developing a conceptual model that explains the 
relationship among business, education, and da’wah in fostering economic 
independence and institutional sustainability. 

The study employed both primary and secondary data sources. Primary 
data were collected through in-depth interviews with Gus Abdul Wadud Nafis, 
Chairman of the Kyai Syarifuddin Foundation; Neng Akyun, Vice Chairperson 
for Economic Affairs of the Foundation; and Gus Umana ur Rosul, Treasurer of 
the Foundation. The interviews focused on financial management practices, 
accountability systems, business unit development, and sustainability strategies 
within the pesantren. Secondary data were obtained from financial reports, 
organizational policy documents, standard operating procedures (SOPs), 
business unit reports, and relevant academic literature. 

Data were collected through interviews, observations, and 
documentation. Interviews were conducted to explore information regarding 



22 
 

pesantren management practices, observations were undertaken to understand 
organizational activities and the implementation of financial governance, while 
documentation was used to obtain written records supporting the research 
analysis. 

Data were analyzed interactively through the stages of data reduction, 
data display, and conclusion drawing. To enhance the credibility of the 
findings, the study applied source triangulation, method triangulation, and 
document triangulation. Through this process, the proposed Sustainable 
Pesantren Financial Accountability and Governance Model was developed on a 
strong empirical and conceptual foundation. 

 
3. RESULTS AND DISCUSSION 
a. The Concept of Sustainable Pesantren 

1) Definition of Sustainable Pesantren 
Sustainability refers to the ability of an organization to maintain its 

existence and continuously perform its functions over the long term. In the 
context of pesantren, sustainability is not limited to financial resilience but also 
encompasses the continuity of educational, da’wah, social, and economic 
functions that constitute the institution’s core characteristics. Therefore, a 
sustainable pesantren can be understood as an Islamic educational institution 
that is capable of maintaining a balance between achieving religious objectives, 
developing human resources, promoting economic empowerment, and 
contributing to society. 

From an Islamic perspective, sustainability is grounded in the principles 
of amanah (trust), maslahah (public benefit), and intergenerational responsibility. 
All resources are viewed as trusts from Allah SWT that must be managed 
responsibly to generate sustainable benefits. Consequently, pesantren 
sustainability extends beyond economic considerations to include spiritual, 
social, and moral dimensions that serve as the foundation of institutional 
governance. 

In this study, a sustainable pesantren is defined as an Islamic educational 
institution that successfully integrates education, da’wah, and business 
functions through effective governance and accountability systems in order to 
maintain organizational continuity, strengthen economic independence, and 
enhance value creation for stakeholders. 

2) Dimensions of Sustainable Pesantren 
The sustainability of pesantren is a multidimensional concept 

encompassing four interrelated dimensions: education, da’wah, economic 
sustainability, and social-institutional sustainability. 

First, educational sustainability refers to the ability of pesantren to 
maintain the quality and continuity of learning processes through curriculum 
development, improvement of educators’ competencies, provision of 
educational facilities, and adaptation to advances in science and technology 
while preserving Islamic values. 
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Second, da’wah sustainability refers to the ability of pesantren to sustain 
and expand da’wah activities consistently through education, community 
development, exemplary conduct, and various social programs that provide 
tangible benefits to surrounding communities. 

Third, economic sustainability refers to the ability of pesantren to 
maintain financial stability and independence through effective resource 
management, the development of productive business units, diversification of 
income sources, and the implementation of transparent and accountable 
financial governance. This dimension serves as a crucial foundation for 
supporting educational and da’wah functions on a sustainable basis. 

Fourth, social and institutional sustainability refers to the ability of 
pesantren to maintain stakeholders’ trust through strengthening organizational 
governance, leadership succession, institutional culture development, and the 
expansion of collaborative networks with communities, alumni, government 
agencies, and donors. 

These four dimensions collectively form the foundation of a sustainable 
pesantren. The ability of pesantren to sustain its existence and enhance its 
contributions to society largely depends on its capacity to integrate educational, 
da’wah, economic, and institutional functions within a balanced, effective, and 
accountable management system. 

 
b. Financial Accountability and Governance in Pesantren 

1) The Concept of Accountability in Pesantren 
Accountability refers to an organization's obligation to account for all 

activities and the use of resources entrusted to it. In the context of pesantren, 
accountability extends beyond administrative and financial responsibilities to 
encompass a spiritual dimension grounded in the Islamic principles of amanah 
(trust) and hisab (accountability before God). Therefore, pesantren 
accountability consists of two primary dimensions: vertical accountability and 
horizontal accountability. 

Vertical accountability refers to responsibility toward Allah SWT, which 
is manifested through the honest, fair, and Sharia-compliant management of the 
institution. Meanwhile, **horizontal accountability** refers to responsibility 
toward stakeholders, including students (*santri*), parents, local communities, 
alumni, government agencies, and donors. This responsibility is demonstrated 
through information transparency, financial reporting, and effective program 
management. The integration of these two dimensions serves as the foundation 
for building public trust and ensuring the long-term sustainability of pesantren. 

2) Principles of Financial Governance in Pesantren 
Financial governance in pesantren should be based on the principles of 

good governance, namely transparency, accountability, responsibility, 
independence, and fairness. Transparency is reflected in the openness of 
financial information, accountability in the existence of clear reporting and 
responsibility mechanisms, responsibility in compliance with regulations and 
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Sharia principles, independence in objective decision-making processes, and 
fairness in equitable treatment of all stakeholders. 

The implementation of these principles contributes to improving the 
effectiveness of financial management, strengthening public trust, and 
supporting the development of independent and sustainable pesantren 
institutions. 

3) Financial Management in Pesantren 
Financial management in pesantren comprises four main components: 

funding sources, budgeting, financial reporting, and internal control. Funding 
sources may include educational fees, pesantren business units, zakat, infaq, 
sadaqah, waqf, government assistance, grants, and community support. 
Diversification of funding sources is essential for maintaining financial stability 
and reducing dependence on a single source of income. 

Budgeting functions as a planning and resource allocation instrument to 
support educational, da’wah, social, and economic programs. Financial 
reporting serves as a mechanism of accountability to stakeholders, while 
internal control ensures that financial resources are utilized in accordance with 
organizational policies and objectives. Together, these four components 
constitute a financial management system that promotes transparency, 
accountability, and the sustainability of pesantren institutions. 

. 
c. Integration of Business, Education, and Da’wah 

1) Business as a Driver of Economic Independence 
Business serves as a key instrument for strengthening the economic 

independence of pesantren. Through the development of business units and the 
diversification of income sources, pesantren can secure the financial resources 
necessary to sustain their educational and da’wah activities. In addition to 
generating revenue, business units function as practical platforms for 
entrepreneurial learning, enabling students (santri) to acquire business 
knowledge and skills while creating both economic and educational value. 

The successful development of business activities requires professional, 
transparent, and Sharia-compliant management practices to ensure that they 
generate economic benefits while supporting the social and educational mission 
of pesantren. 

2) Education as the Core Value of Pesantren 
Education constitutes the primary function of pesantren and serves as 

the foundation of all institutional activities. The sustainability of education 
depends on the ability of pesantren to maintain the quality of learning 
processes, develop relevant curricula, enhance the competencies of educators, 
and promote the holistic development of students. 

Through high-quality education, pesantren produce graduates who not 
only possess strong religious knowledge and values but also demonstrate 
leadership capabilities, entrepreneurial skills, and competencies relevant to the 
needs of contemporary society. Therefore, education remains the central pillar 
of pesantren sustainability. 
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3) Da’wah as the Social Mission of Pesantren 
Da’wah represents the means through which pesantren disseminate 

Islamic values while strengthening social relationships with the wider 
community. Da’wah is not limited to religious lectures and study circles; it is 
also carried out through education, community empowerment initiatives, and 
various social programs that provide tangible benefits to society. 

Through its da’wah function, pesantren gain social legitimacy and 
cultivate public trust, both of which constitute essential assets for ensuring 
institutional sustainability. 

4) The Synergistic Relationship among the Three Pillars 
The sustainability of pesantren is built upon the synergy among 

business, education, and da’wah. Business activities provide the economic 
support required for the implementation of educational and da’wah programs. 
Education develops competent human resources capable of managing the 
institution and expanding its business ventures. Meanwhile, da’wah 
strengthens public trust, which in turn enhances both social and economic 
support for the pesantren. 

These interconnected relationships create a self-reinforcing cycle of 
sustainability. When the three pillars are managed in an integrated manner 
through effective accountability and governance systems, pesantren can 
establish a strong foundation for achieving long-term economic independence 
and institutional sustainability. 

 
d. Sustainable Pesantren Financial Accountability and Governance Model 

1) Components of the Model 
The interview findings reveal that the sustainability of Kyai Syarifuddin 

Islamic Boarding School is determined not only by the availability of 
educational funding but also by the institution’s ability to develop business 
units, maintain public trust, and integrate educational and da’wah functions 
within its organizational management. The informants emphasized that 
transparent and accountable financial management plays a crucial role in 
ensuring organizational continuity and strengthening support from various 
stakeholders. These empirical findings were subsequently synthesized with 
theories of accountability, governance, and sustainability to formulate the 
conceptual model proposed in this study. 

The proposed Sustainable Pesantren Financial Accountability and 
Governance Model is built upon the integration of five key components: the 
business pillar, the education pillar, the da’wah pillar, the financial governance 
system, and the accountability system. These five components form an 
interconnected framework that collectively supports the sustainability of 
pesantren. 

The business pillar serves as a source of revenue that supports 
educational activities, da’wah programs, and organizational development 
through the professional and Sharia-compliant management of business units. 
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The education pillar contributes to the development of high-quality human 
resources while ensuring the preservation of Islamic values through leadership 
succession and institutional regeneration. The da’wah pillar strengthens social 
relationships and fosters public trust in the pesantren. 

Meanwhile, the financial governance system ensures that all resources 
are managed effectively, efficiently, transparently, and systematically through 
planning, budgeting, reporting, and monitoring processes. The accountability 
system functions as a mechanism for reporting and justifying all organizational 
activities, both vertically to Allah SWT and horizontally to stakeholders. The 
integration of these five components constitutes the primary foundation for 
building an independent, trustworthy, and sustainable pesantren. 

2) Model Mechanism 
The proposed model adopts the Input–Process–Output–Outcome (IPOO) 

approach to explain the relationship between organizational resources, 
management processes, achieved results, and long-term impacts. 

The Input component consists of human resources, financial resources, 
pesantren assets, social capital, and Islamic values that serve as the operational 
foundation of the institution. The Process component encompasses the 
management of education, da’wah, business units, and financial governance, 
implemented according to the principles of transparency, accountability, 
responsibility, independence, and fairness. At this stage, business, education, 
and da’wah functions are integrated and supported by accountability and 
financial governance systems. 

The Output component includes the delivery of quality education, the 
development of productive business units, the implementation of da’wah and 
community empowerment programs, and the provision of transparent and 
accountable financial reports. The resulting Outcomes include enhanced 
economic independence, increased stakeholder trust, and the sustained 
continuity of educational and da’wah functions. Ultimately, the model aims to 
achieve a sustainable pesantren that is capable of maintaining its educational, 
da’wah, and economic functions continuously across generations. 

3) Proposed Conceptual Model 
Based on the synthesis of accountability theory, organizational 

governance theory, sustainability theory, and the institutional characteristics of 
pesantren, the proposed model positions accountability and financial 
governance as the connecting mechanisms between organizational resources, 
management processes, and the achievement of institutional sustainability. 

The model demonstrates that the sustainability of pesantren is not solely 
determined by the availability of economic resources but also by the 
institution’s ability to integrate business, education, and da’wah within a 
transparent, accountable, and long-term management system. Through this 
integration, pesantren can strengthen economic independence, enhance 
stakeholder trust, and sustain their educational and da’wah functions over 
time. 
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Furthermore, the proposed model highlights that pesantren 
sustainability cannot be achieved merely through the strengthening of 
economic aspects. Rather, it requires the integration of business, education, and 
da’wah, supported by effective financial governance and accountability 
systems. Therefore, the model offers a more comprehensive perspective on 
understanding pesantren sustainability compared to approaches that focus 
exclusively on financial or educational dimensions in isolation. 

 
4. CONCLUSION 

This study demonstrates that pesantren sustainability is a 
multidimensional concept encompassing the continuity of educational, da’wah, 
economic, social, and institutional functions. Such sustainability is determined 
not only by the institution’s financial capacity but also by its ability to integrate 
education, da’wah, and business functions through effective governance and 
accountability systems. 

The findings highlight that accountability and financial governance play 
strategic roles in supporting pesantren sustainability. Accountability is 
manifested through both vertical accountability to Allah SWT and horizontal 
accountability to stakeholders, while financial governance is implemented 
based on the principles of transparency, accountability, responsibility, 
independence, and fairness. The application of these principles serves as a 
foundation for building public trust and enhancing the effectiveness of resource 
management within pesantren. 

The study further reveals that pesantren sustainability is fostered 
through the synergy of business, education, and da’wah. Business activities 
strengthen economic independence, education serves as the core mechanism for 
human resource development, and da’wah enhances social legitimacy and 
strengthens the relationship between pesantren and the wider community. 

Based on the synthesis of theoretical perspectives and empirical findings, 
this study proposes a Sustainable Pesantren Financial Accountability and 
Governance Model based on the Input–Process–Output–Outcome (IPOO) 
framework. The model positions organizational resources as inputs; the 
integration of business, education, da’wah, and financial governance as the 
process; educational performance, productive business units, and accountable 
financial reporting as the outputs; and economic independence, increased 
stakeholder trust, and the realization of a sustainable pesantren as the 
outcomes. This model contributes conceptually to the literature on 
accountability in Islamic organizations while also providing a practical 
reference for pesantren administrators in developing transparent, accountable, 
and sustainable governance systems. 
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